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NEBRASKA WORKFORCE INVESTMENT BOARD 

Executive Committee 

Minutes 

 

Chief Industries, Inc. 

300 Canopy Street, Ste. 200 

Lincoln, NE 68508 

April 11, 2014 

9:30 a.m. 

 

 

Agenda Item #1 – Meeting Called to Order 

The meeting of the Nebraska Workforce Investment Board (NWIB) Executive Committee was 

called to order on April 11, 2014 at approximately 9:30 a.m. by Mr. Mark Moravec, Chair.   

 

  
Agenda Item #2 – Roll Call 

 

Members Present: (8) 

Dennis Baack Mark Moravec Brad Schroeder 

Mathew Fleischer Don Nordell Becky Stitt 

Catherine D. Lang Michelle Olson  

 

Members absent: (3) 

Matt Blomstedt 

Michael Geary 

Kerry Winterer 

 

Nebraska Department of Labor Staff: 

Mary Findlay Rebecca Schademann 

Joan Modrell Tom Ukinski 

Stan Odenthal  

  

Other Guests:  

Jan Norlander - Jensen  

Erin Porterfield  

 

Agenda Item #3 – Notice of Publication 

Rebecca Schademann, recorder for the Nebraska Workforce Investment Board, stated that notice 

of a public meeting was both posted and advertised in accordance with the Public Meetings Law.  

Notices were marked as exhibits and made part of the formal record of the meeting. 

 

Agenda Item #4 – Approval of Meeting Minutes 

Dennis Baack made a motion to approve the minutes of the December 13, 2013 meeting of the 

Nebraska Workforce Investment Board Executive Committee.  Mathew Fleischer seconded the 

motion. A vote was taken and the motion carried unanimously with no abstentions. 
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Chair Moravec stated that the dates, agenda, minutes and handouts for the Executive Committee 

as well as the full board and the Performance Committee can be found on the website at 

www.dol.nebraska.gov under the heading of “Workforce Investment Act.” 

 

Agenda Item #5 – New Business 

a)   Announce Vice Chair & New Members 

Chair Moravec announced that the Governor recently appointed Brad Schroeder as the Vice 

Chair of the Nebraska Workforce Investment Board.  Schroeder is the Director of 

Compensation and Benefits at Blue Cross Blue Shield of Nebraska, and he has been an active 

part of the Board since 2009.    

 

It was also announced that Becky Stitt has accepted to become the Chair of the Performance 

Committee.  Stitt is currently the Human Resource Manager at Nationstar, which is located in 

Scottsbluff.  

 

Furthermore, Chair Moravec announced that the Governor also appointed a new member to 

the NWIB, Brian Deakin.  Deakin is the Human Resource Manager at BD Medical located in 

Holdrege.   

 

b)   Local Plan Modification 

Stan Odenthal, Policy Coordinator with the Office of Employment and Training, informed 

the Executive Committee that the Greater Lincoln Workforce Investment Area requested 

approval regarding a modification of their local area plan.  This modification indicated an 

additional $106,225 of Dislocated Worker Rapid Response funds to be utilized for a pilot 

project which would deliver case management services to participants of the Trade 

Adjustment Assistance Acts.  As outlined in Issuance 13-04, Greater Lincoln will be awarded 

Rapid Response funding on a reimbursable cost-per-participant basis up to the maximum 

amount of $106,225 for calendar year 2014.  The effective date requested by the Local area is 

January 1, 2014.  The State has reviewed this request and recommends approval of the 

modification.   

 

Mathew Fleischer asked for further clarification regarding the reimbursement of cost-per-

participant.  Odenthal indicated that the Greater Lincoln Local Area has taken on the Pilot 

Program involving Trade participants and at the end of each month, the local area calculates 

the amount of hours that they worked with the Trade participants.  The local area then 

submits the amount an invoice to the Nebraska Department of Labor for the time spent 

working with the Trade participants.  This was done because the Nebraska Department of 

Labor did not have a specific number of Trade participants that would be served, so it was 

initially estimated that the local area will serve up to 45 Trade participants per month, which 

enabled the Nebraska Department of Labor to determine the maximum amount of $106,225 

to be reimbursed to the local area.  After this additional information, no further questions 

were asked by the Executive Committee members. 

 

Joan Modrell, Director of the Office of Employment and Training, publically thanked the 

Greater Lincoln Local Area for taking the initiative of submitting the proposal to assist the 

Trade program in serving these participants.  The Trade program’s main focus is to assist 

individuals who were laid off due to the company moving operations out of the country.  The 

Nebraska Department of Labor staff in the past implemented this program, but due to staff 

turnover in December 2013 and new programmatic changes to the Trade program it was 

determined that the best course of action is to have the Greater Lincoln local area implement 

http://www.dol.nebraska.gov/
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the Trade program to eligible participants in their area.  One of the main reasons why the 

Greater Lincoln local area was determined to be the entity to implement this program is 

because of their role of effectively providing multiple services to public.  

 

Catherine Lang made a motion to approve a request from the Greater Lincoln Workforce 

Investment Area for a modification to their local plan.  Bud Fleischer seconded the motion. 

 

Roll call vote follows: 

 

FOR:  Eight (8) 

Dennis Baack Mark Moravec Brad Schroeder 

Mathew Fleischer Don Nordell Becky Stitt 

Catherine D. Lang Michelle Olson  

 

AGAINST:  None (0) 

 

ABSTAINING:  None (0) 

 

NON-VOTING:  None (0) 

 

ABSENT: Three (3) 

Matt Blomstedt 

Michael Geary 

Kerry Winterer 

 

MOTION CARRIED 

 

c)   Business and/or Partner Update 

Business and/or partners provided a brief snapshot of conditions in their industry, business, 

or agency and any new initiatives or trends.   

 

d)   Nebraska’s Workforce 

Moravec indicated to have the Executive Committee members refer to their packet of 

information.  Within the packet, there are two graphs which highlights the five-year funding 

trend for the Workforce Investment Act (WIA) and the Wagner-Peyser.  Moravec reminded 

members that the WIA program is broken down into Adult, Dislocated Worker, and Youth 

Training, and these funds go directly to the three local areas.  The Wagner-Peyser funds 

support the public labor exchange, which offer an array of services to job seekers and 

employers.  Both the WIA and the Wagner-Peyser funds provide primary support to the 

Career Centers located across the state, which are now referred to as American Job Centers.  

These graphs provide additional context of the WIA and Wagner-Peyser Program.   

 

Don Nordell asked why the funding amounts have decreased and increased over the five year 

trend.  Joan Modrell indicated that the funding is based on the federal budget, and what we 

have observed the last three or four years, the federal government has gotten somewhat 

creative on how to distribute the funding.  Or, how the federal government has determined 

the priorities of the program.  The increase in funding for the upcoming program year is due 

the decision of the USDOL to provide additional formula funding rather than discretionary 

grants.   It’s a good sign under WIA, that there is recognition the system has gotten as lean as 

it can get.   The Wagner-Peyser funds have been decreasing over the past five years, and this 
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has led the Nebraska Department of Labor to change their business practices.  Part of this is 

due to realization that less than 15% of the public utilizing our services come into our 

physical locations throughout the state.  The remaining 85% utilize our services 

electronically.  This has led us to invest more of the funding into technology rather than 

physical locations.  In February 2014, we launched the Virtual Service Unit that utilizes the 

Labor Management System, NEworks, to data-mine and connect employers with the best 

candidates within our system.  We have also focused on partnering with other organizations 

to ensure we have a physical representation present in the community, such as the local 

libraries and the community colleges.   

 

Another item that the Chair Moravec brought to everyone’s attention is the issue of 

employers struggling to find a skilled and available workforce.  Granted this varies by 

industry and across the state, but none-the-less, finding available workers is a priority issue 

for many employers.  He directed the Executive Committee members to review an additional 

handout within their packets about a draft document that highlights the current demographics 

of the state of employment in Nebraska. 

 

Modrell provided additional information regarding how the information was gathered 

utilizing the Labor Market Information data.  The vision we have is to summarize Nebraska’s 

workforce in a user friendly and visually appealing format.  This summary would include the 

average age of a Nebraskan worker, what type of education do Nebraska have, how many 

individuals are estimated to leave the workforce due to retirement, and so on.   

 

Chair Moravec indicated that once this snapshot is created it would provide an opportunity to 

have a meaningful dialogue and possible action by the board.  The Nebraska Workforce 

Investment Board contains a number of high-level agency officials and an impressive group 

of business people.  The board could prove to be valuable in reshaping policy and creating 

future opportunities to address workforce issues.   A discussion ensued between the members 

regarding the focus of the project.  Members provided examples of what is occurring in their 

community that would build upon this idea.   

 

Don Nordell asked what would be considered a success to this project.  Chair Moravec 

brainstormed that we may want to focus on the individuals that are new hires.  This 

information is reported to the Nebraska Department of Labor, and we may need to look at 

this data currently and utilize this as a benchmark, and focus on how to increase the number 

of new hires within the state.   

 

Modrell indicated that this idea was initially spurred based on the Lincoln Community 

Foundation project called Lincoln Vital Signs.  This project identified both positive and 

negative items within the Lincoln community, and had a call of action of improving the 

negatives.   

 

Moravec indicated that this would be a great tool to share with the school systems.  Michelle 

Olson supported this idea in educating the students to have a better understanding of what is 

going on in the workforce.   

 

Chair Moravec asked the members if we should pursue this idea, and the members agreed 

that this idea should be developed.  Modrell indicated that the Nebraska Department of Labor 
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will mark up the information that we think may be valuable, and will present the information 

to the members of the Executive Committee during the summer of 2014.   

 

e)   CY 2014 Executive Committee Meeting Dates 

Chair Moravec indicated that the next Executive Committee Meeting is scheduled for Friday, 

December 12, 2014 at 9:30am.   

 

 

Agenda Item #6 – Next Performance Committee Meeting      

The next Performance Committee Meeting is scheduled for May 21, 2014.   

 

Agenda Item #7 – Adjournment 

Becky Stitt made a motion that the meeting be adjourned at 11:02 a.m.  Brad Schroeder seconded 

the motion.  A vote was taken, and the motion carried unanimously with no abstentions. 

 

 

 

 

rs 

April 24, 2014 

 


